GEORGE THE THIRD
Simon, Lord Harcourt, The new Governor, who enjoyed a
reputation as a hearty eater and a fearless rider to hounds, is
said to have thought that he had done his duty when he reminded
the young Prince to turn lis toes out! Lord Mansfield accurately
classified Harcourt when he observed :
He is a cipher, lie must be a cipher, and was put in to be a cipher.
Another contemporary described Harcourt as £ a civil sheepish'
peer!
Dr Ayscough went with North. His place was taken by
Thomas Hayter, Bishop of Norwich, thought to be a natural
son of Dr Blackburn, the Archbishop of York, who, according
to Horace Walpole, ' had all the manners of a man of Quality,
though he had been a Buccaneer and was a Clergyman.' Haytcr's
scholarship, however, was infinitely superior to that of his
predecessor, Ayscough.
The post of Sub-Governor was given to Mr Andrew Stone,
a brother of Dr George Stone, the Archbishop of Armagh. He
had rendered the King useful service in Hanover, and had acted
as private secretary to Newcastle. Horace Walpole, whose
estimates of character were invariably coloured by political
considerations, regarded Stone as a ' proud and mercenary man/
quite unfitted for the delicate task of educating an Heir to the
Throne. But Dr Thomas Newton, Bishop of Bristol, who was
a less biassed and therefore much sounder judge of character,
had a very different opinion of Stone:
A most excellent scholar . . . and withal a man of grave deport-
ment, of good temper, and of the most consummate prudence and
discretion.
Incidentally Mr George Scott was retained as Sub-Preceptor.
In less than a year the Prince's advisers were hopelessly at
loggerheads. It is not easy to determine the cause of the trouble,
but there is a strong suspicion that at the bottom of it lay the
mother's interference, which was strongly resented by Harcourt
and Hayter and more or less approved by Scott and Stone.
That the Dowager-Princess was gravely alarmed at the back-
wardness of the Prince is evident from her private talks with
Bubb Dodington: she told this friend of her husband that she
wished George * was a little more forward and less childish *;
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